20 January 2006
TERMS OF REFERENCE

for

“STOP” Communication Team Members

Goal:  To strengthen and maintain public trust, support, and participation in polio eradication and routine immunization. 
Objective:  With specific focus on polio eradication and routine immunization, to provide technical support to Country EPI teams to: (a) strengthen the collection and analysis of epidemiological and social data; (b) improve strategic planning for communication and social mobilisation; and (c) strengthen the monitoring, evaluation and documentation of communication and social mobilisation initiatives.  This includes special attention on reaching high risk, underserved and hard-to-reach community groups.
Specific Assignments:

1. In collaboration with the MOH, WHO, UNICEF and USAID country teams, advocate for the establishment  or strengthening of  the inter-agency working group on communication and social mobilization for polio and routine immunization.
2. In collaboration with the country teams, guide the development of a situation analysis for a communication and social mobilization strategy.  This will include analyzing available epidemiological and social data to profile missed children and households; developing plans to gather formative and baseline data linked to specific PEI communication objectives; assessing existing advocacy, social mobilization and communication initiatives; and conducting a rapid assessment of priority audiences and partner groups, communication channels and resources.  If required, this task will also include recommending cost-effective tools and methodologies to rapidly collect the required data and potentially assisting with implementation of the situation analysis.

3. In collaboration with the country teams, guide the development of a data-driven advocacy, social mobilization and communication strategy, work plan and time-line, with special focus on high risk and hard-to-reach groups and households.  The strategy should be linked explicitly to the social and epidemiological situation analyses and surveillance data.  This will include the overall communication strategy, creative strategy and media and IPC plans for national and state/province levels.  Guidelines should also be included for district and sub-district level planning.  
4. Guide the development of a detailed monitoring and evaluation plan for the advocacy, social mobilization and communication component of the polio and routine immunization programmes.  The monitoring and evaluation plan should be linked to data gathered in the situation analysis and other polio and immunization-related data.  As far as possible, this plan should form an integral part of ongoing surveillance and M&E activities at national and sub-national level. 
5. Guide the development of a detailed budget estimate for the advocacy, social mobilization and communication plan, including human resource requirements. 

Languages:  Proficiency in English required.  French, Portuguese, or other local languages preferred (as appropriate to country).
Minimum Qualifications:  University degree in social science (preference will be given to public health, health education, or sociology) or in Communication for Development.  Master’s degree preferred but not required.  Strong interpersonal skills required.   

Experience: Experience with data analysis for communication planning strongly preferred; experience working with partners and collaborating as part of a team required.  Minimum of 2-3 years’ experience working in a developing country and in the field of public health strongly preferred.  Community-based experience helpful.  
